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GIRL SCOUTS OF GREEN HILLS COUNCIL, INC.

VOLUNTEER PERSONNEL POLICIES

INTRODUCTION

Volunteers are vital to the successful accomplishment of Girl Scout goals and objectives. These procedures are established to ensure the effective utilization and fair treatment of all Girl Scouts of Green Hills Council volunteers regardless of position.

AFFIRMATIVE ACTION


Girl Scouts of Green Hills Council does not discriminate on the basis of race, color, creed, religion, sex, age, disability, national origin, citizenship, or marital status.  In addition, to ensure full equality of opportunity in all operations and activities of the council, affirmative action policies and procedures shall be utilized in the recruitment, selection, training, placement and recognition of volunteers.  Special emphasis shall be placed upon securing representation of underrepresented populations. 

MEMBERSHIP

All volunteers participating in the Girl Scout Movement shall meet the membership standards of the GSUSA, be registered through the Council as members of the Girl Scout Movement, and shall agree to abide by the policies and principles of GSUSA and the Girl Scouts of Green Hills Council.

RECRUITMENT
Each volunteer position will have a written position description that defines specific responsibilities and schedules, clarifies expectations, in conjunction with performance goals, forms the basis for assessment of volunteer performance, reappointment, and/or rotation to another position.
SELECTION


Every adult volunteer is selected on the basis of qualifications for membership, ability to perform the volunteer position, and the willingness and availability to participate in training for it. 

APPOINTMENT

Operational volunteers shall be appointed for a term not to exceed one year or otherwise described in the position description.

CRIMINAL BACKGROUND 

For the protection of all who participate in the Girl Scout Movement, particularly the girl members, Girl Scouts of Green Hills Council deems it necessary to disqualify and decline the assistance of any volunteer who has a history of criminal conduct that is unacceptable to the council in its exclusive discretion.  The council retains the right to determine whether or not the criminal conduct in a volunteer's background disqualifies her or him from volunteer service.  Disqualification by the council may be based upon an arrest or charge of a criminal offense, and it need not require the conviction of a crime.  The type of criminal offense that gives rise to disqualification may be determined by the council in its sole discretion, and such determination 

may or may not be made on a case by case basis as the council finds appropriate.  

In order to adequately screen volunteers, the council may require that each volunteer fully disclose her or his criminal history, and provide any and all authorizations and information required for a criminal background check of the volunteer to be done by an agency selected by the council.  Any attempt by a volunteer to mislead, falsify facts, or omit information pertinent to her or his criminal history will disqualify the volunteer from services to the Council.  

TRAINING

All volunteers will receive basic training for their position and will also be required to complete additional training that is designated as mandatory for the position, within a specified timeframe.  Training will ensure that volunteers have the knowledge and skills needed to be successful in their work.  (Each troop leader must satisfactorily complete Orientation before meeting with their troop, and must complete Basic Leadership and Age Level training within 90 days of completion of Orientation.)

BENEFITS


Benefits to volunteers include training and other learning opportunities, support in the position, council publications, tools for recording volunteer experiences and references upon request. 

PERFORMANCE APPRAISAL

Each operational volunteer shall be provided with the opportunity for an annual review and evaluation.  

REAPPOINTMENT

Reappointment is based on past performance, adherence to council and GSUSA policies and standards, support of the Girl Scout purpose, values, and council goals, as well as positive relationships with the community, parents, other volunteers, and employed staff.  The volunteer and her/his supervisor shall agree on position accountabilities, exceptions, and time commitments.

RECOGNITION


The Council’s formal recognition system will be consistent with the GSUSA publication Adult Recognitions in Girl Scouting.

UNIFORMS


Purchase of a uniform is at the volunteer’s expense and is encouraged, but not required for participation in Girl Scouting.   Operational volunteers are encouraged to wear the Girl Scout pin when they are not in uniform.

SUPERVISORS


Each volunteer in the Council has a supervisor to whom she/he is responsible. No volunteer shall be her/his own supervisor. An individual may hold more than one (1) position only with the approval of her/his immediate supervisor.

Volunteers in a supervisory position shall recruit, train and release, if necessary, volunteers for whom the supervisor is responsible.  A supervisor should provide the needed information, support and direction so a volunteer can succeed in her/his position. 

INSURANCE


All registered members have limited protection under Girl Scout Activity Accident Insurance. This provides limited coverage for accidental medical expenses to members traveling to and from and participating in approved, supervised Girl Scout activities.

Drivers of motor vehicles used to transport Girl Scouts must be adult members with valid driver license and supply the Council with information as required by the Council insurance carrier.

An individual registered as a Senior Girl Scout is NOT considered to be an adult.  She may not transport other Girl Scouts of any age.  For example, she may not drive another registered Senior Girl Scout to a Girl Scout meeting or activity of any kind.

CAR INSURANCE

The vehicle must be licensed and adequately insured.  Drivers’ auto insurance is the primary coverage in automobile situations.  It is up to automobile owners to provide physical damage coverage for their own vehicles.  The Council’s insurance will not pay the cost of damage to a volunteer’s vehicle.  That obligation rests with the volunteer.  The Council’s insurance will respond to protect volunteer drivers, participating in a Council-approved activity, against liability claims, but not the physical damage to their own vehicles.

The Council does not assume responsibility for insuring a volunteer’s personal effects.

CHILD ABUSE


The Council supports an environment that is free of child abuse/neglect.  The Child Abuse Prevention and Treatment Act ("the Act") defines child abuse and neglect as “the physical or mental injury, sexual abuse, exploitation, neglect treatment or maltreatment:

· of a child under the age of 18, or the age specified by the child protection law of the state in question;

· by a person who is responsible for the child’s welfare;

· under circumstances which indicate that the child’s health or welfare is harmed or threatened.”

The Act defines sexual abuse as the use, persuasion, or coercion of any child to engage in any sexually explicit conduct or simulation of such conduct for the purpose of producing any visual depiction of such conduct, rape, molestation, prostitution, or incest with children.  

Child abuse and neglect are unlawful acts.  It is against the council's policy for any volunteer or employed staff, male or female, to physically, sexually, or mentally abuse or neglect any girl member.

In accordance with this policy, the Girl Scouts of Green Hills Council will neither condone nor tolerate:

· infliction of physically abusive behavior or bodily injury upon girl members;

· physical neglect of girl members, including failure to provide adequate safety measures, care and supervision in relation to Girl Scout activities;

· emotional maltreatment of girl members, including verbal abuse and/or verbal attacks.

The Council reserves the right to refuse membership, to dismiss/exclude from affiliation with the council any employee or volunteer who is found guilty or been convicted of child abuse or neglect.  The council will consider any of the above mentioned prohibitions as the basis for disciplinary action including dismissal or termination from the Council.

SEXUAL HARASSMENT


Sexual harassment is a form of sex discrimination.  Sexual harassment of an employee (female or male) by anyone (female or male), including any supervisor, co-worker, volunteer or Girl Scout member will not be tolerated.

Sexual harassment may consist of "unwelcome" sexual advances, requests for sexual favors, and other verbal or physical acts of a sexual nature where submission to such conduct is made either explicitly or implicitly a term or condition of an individual's employment; where an employment decision is based on an individual's acceptance or rejection of such conduct; or where such conduct interferes with an individual's work performance or creates an intimidating, hostile or offensive working environment.

In accordance with this policy, the Council will neither condone nor tolerate:

· any overt display or demonstration of sexual activity between and/or among employed staff or volunteers;

· any overt display or demonstration of sexual  activity between staff or volunteers and girl members;

· sexual advances or sexual activity of any kind between employed staff or volunteers and girl members;

· use of the Girl Scout name, related activities, publications, and/or facilities as vehicles for public or private promotion of sexual orientation and/or practice;

· infliction of sexually abusive behavior upon girl members, including sexual touching and bodily contact, exhibitionism, voyeurism, and/or involvement of girl members in pornographic materials.

Sexual harassment also encompasses other actions that create a hostile, offensive, or intimidating working environment.  Such actions can include, for example, inappropriate or overly familiar touching, sexual innuendoes, obscene gestures, jokes and remarks of a sexual nature, especially where exposure to such conduct has the purpose or effect of substantially interfering with an individual's work performance or ability to do her/his job.

The Council maintains an environment that encourages any employed staff member or volunteer who believes that she/he has been the subject of sexual harassment as defined in the council’s policy to report the incident to her/his immediate supervisor or the Chief Executive Office or designated management staff.

The Council reserves the right to refuse employment or re-employment and to dismiss or suspend from employment or affiliation with the council any employee or volunteer who, in conducting Girl Scout programs, advocates, solicits, or promotes sexuality or homosexuality so as to create substantial risk that such conduct will be detrimental to the proper role model for girl members or to the work environment or encompasses matters outside Girl Scout program.

Further, retaliation against anyone who has reported an allegation of harassment or sexual harassment is expressly prohibited and, if it occurs, will be grounds for disciplinary action up to and including termination.  

Anyone required by law to register as a sex offender shall be refused appointment.

DRUG/ALCOHOL:


The use or possession of controlled substances or alcoholic beverages or the misuse of prescribed drugs by any adult engaged in official Girl Scout activities while in charge of minors is prohibited.  It is prohibited for any adult to allow minors to engage in such activities.

SMOKING


There will be no smoking during activities when girls are present.

TERMINATION


Any volunteer may terminate her or his services upon written notification to the supervisor.

The Council may terminate the services of a volunteer because of, among other things, restructuring of volunteer positions, the elimination of the volunteer position in which a person serves, the inability or failure to complete the requirements of the position, the refusal to comply with Council or Girl Scouts of the U.S.A. policies, the refusal to support the mission and values of the organization and the Council goals, or membership in an organization whose goals are not compatible with those of GSUSA.

An adult volunteer who is terminated from her or his Girl Scout position may continue her or his adult membership with GSUSA unless it is determined that she or he is not able to meet the membership requirement related to accepting the principles and beliefs of the Movement or to support the mission and values of the organization.  When this is the case, her or his Girl Scout membership will not be renewed.

DISAGREEMENT ON TERMINATION


Any volunteer who wishes to dispute a release action may contact his/her supervisor’s immediate supervisor.  If this person is not known, the volunteer may call the Council Service Center for assistance.

OTHER DISAGREMENTS


It is expected that all Girl Scout adults will seek a resolution to disagreements and/or problems within the structure of the Council and within the procedures that have been established.  All adults have an equal obligation to maintain confidentiality, dignity, and a respect for others in their relationships with each other and with members of their communities.

GRIEVANCE PROCEDURES


When a volunteer feels that these Volunteer Policies are not being properly administered, she/he should feel free to bring this to the attention of the supervisor.  If open discussion does not resolve the problem, a signed and dated grievance statement citing the policy or practice that is in question should be sent to the immediate supervisor.

Within five (5) working days after receiving the written grievance statement, the immediate supervisor will call a meeting of all involved parties to discuss the grievance.  A written summary of the meeting and the agreed upon resolution shall be distributed to the involved parties with a copy sent to the Council Executive Director.

If the grievance is not resolved by this action, it shall be taken to the next level of supervision.  If these grievance procedures do not resolve the concerns, the volunteer may request a review by the Executive Director and/or the President, whose findings shall be final and binding.

CONFLICT OF INTEREST

Current operational volunteers serving as leaders, co-leaders, partnership team members, and trainers shall not serve as the nominating committee chair, as an officer, or a board member unless they relinquish their current operational position.

CODE OF BEHAVIOR


Girl Scout volunteers and staff must at all times serve as appropriate role models for girls, demonstrating behavior that is compatible with the values and traditions of Girl Scouting.
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